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Firma Hakkinda

About Company

Cityboss, yerel yonetimlere yonelik gelistirdigi proje ile Cityboss is a software open to development that has

sehircilik, kurumsal yonetim ve idare alanlarinda yerel included all the programs that local governments need
yonetimlerin  ihtiyagc  duydugu tdm  programlari in the fields of urbanism, corporate management and
bunyesine almig, gelistirmeye acik bir yazilimdir. Yerel administration with the project it has developed for local

yonetimler,  ulusal  sinirlar  igerisindeki  degisik governments. Local governments are constitutional
buyukldklerdeki topluluklarda yasayan insanlarin, ortak institutions established within the legal order to meet the
ve yerel nitelikteki gereksinimlerini karsilamak amaciyla common and local needs of people living in

kurulan ve hukuk duzeni igerisinde olusturulmus olan communities of different sizes within national borders.
anayasal kuruluslardir. "Yerel ydnetimler, belli bir cografi Local governments, in order to meet the needs of local
alan Uzerinde yasayan yerel topluluk udyelerinin kendi community members living in a certain geographical
intiyaclarint - karsilamak amaciyla, ekonomik, sosyadl, areaq, perform local services related to economic, socidl,
kultarel zenginlige ve refaha iligikin yerel hizmetleri cultural wealth and welfare with general authority, in line
genel yetkiyle, kendi sorumlulugu dogrultusunda yerine with their own responsibility, and implement the
getiren, isleyisinde acgikhgi, seffafligi cogulcu ve katilimci principles of openness and transparency in its operation,
demokrasi ilkelerini hayata geciren, yetkilerin yerel halka pluralist and participatory democracy, It s an
en yakin yonetim birimince kullanildigl, kamu tdzel autonomous, democratic institution with public legal
kisiligine sahip, 6zerk, demokratik bir kurulustur. Belediye, personality, where the authorities are exercised by the

valilik, kaymakamlik  &érnek  olarak  verilebilir.  Bu administrative unit closest to the local
dogrultuda sehir igleyis ve planlamasini tamamlamak people.Municipality, governorship, district governorship
ve surddrmek Uzere uretilecek tum projelerin 6ngorusuy, can be given as examples. In this direction, Cityboss
resmi islemleri, kurumsal personel ve saymanlik provides the necessary software production and support
islemleri, meclis ve encumen calismalari gibi yonetime in preparing the electronic media of all the works of the
ait tum c¢aligmalarin elektronik ortamlarini hazirlamada administration, such as the foresight of all projects to be
Cityboss  gerekli yazilm dretim ve  destegini produced to complete and maintain the city operation
saglamaktadir. and planning, official transactions, corporate personnel
and accountancy operations, parliamentary and
committee works.

Firma Projeleri ve Calismalari

Company Projects and Works

CityBoss Is Takip ve Proje Yonetimi

Gorev ve Is Takibi Yénetimi Is plani ddhilinde proje
ekibindeki kisi ya da kisilere; Gercek veya tuzel kigilere
gorev atamasi yapllir, Goérevin ne asamada oldugu,
Gorevin yUzde kaginin hangi surede tamamladigi,
Kimlerin bu goérevle ilgili neler yaptigl Projede olusan
aksakliklar ve sebepleri takip edilir. Is Takip ve Proje
Yonetim Sistemi ile gelisen teknolojik imkanlarla
yoneticiye her zaman ve her yerden isini ve ¢alisanlarini
kontrol etme imkani vermekteyiz. Is takip suUrecinde
yapilan veya vyapilacak olan iste meydana gelecek
aksakliklar kisa surede tespit edilip sorun kisa suUrede ¢6zume kavusturulur. S6z konusu program zaman kaybini
engeller. Personel performansini etkili olarak élgmekte etkin olarak kullanilir. Ayrica is Takip ve Proje Yonetim Sistemi,
Is akigl icinde personele atanan goérevler ve yapillacak islerle ilgili sistem i¢ci otomatik hatirlatmalar sayesinde
calisanlar arasinda koordinasyon saglanmaktadir. Bu da kurumlarin kurumsal is akisini takip edebilmesinde, is
sorumlulugu bilincinin gelismesinde ve raporlanmasinda dnemli bir rol oynamaktadir.

CityBoss Business Tracking and Project Management

Task and Work Tracking Management The person or persons in the project team within the scope of the work plan,
Assigning duties to real or legal persons, At what stage the task is What percentage of the task is completed in what
time, Who did what with this task? Failures in the project and their reasons are followed. With the Business Tracking and
Project Management System, we provide the manager with the opportunity to control his work and employees at any
time and from anywhere with the developing technological opportunities. The problems that will occur in the work done
or to be done during the work follow-up process are detected in a short time and the problem is resolved in a short
time. The program in question prevents wasting time. It is used effectively to effectively measure personnel
performance. In addition, coordination among employees is ensured thanks to the Work Tracking and Project
Management System, the tasks assigned to the personnel in the workflow and automatic reminders about the work to
be done. This plays an important role in the institutions’ ability to follow the corporate workflow, the development of
business responsibility awareness and reporting.

cityboss.com.tr

Firma Urinleri

Company Products
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CityBoss EBYS

EBYS (Elektronik Belge Yonetim Sistemi), Belge Yonetim
Sistemleri, kurumsal iletisim sonucu uretilen, kanit degeri
tasiyan, 6zgun ve forma sahip dokimanlarin kayit altina
alinmasi, erisimi, kullanimi ve aylklonmasi amacinad
yonelik  birlikte c¢alisan  unsurlarin - butund  olan & Dagm
sistemlerdir. Belge yonetim sisteminin tasarmi ve
uygulanmasi, belge yonetim programlarinin énemli bir —
parcasidir.  Belge  yonetim  sistemlerinin temel
fonksiyonlari; bilginin uretilmesi, tutulmasi ve
kullanilmasidir.Sistemin unsurlari, belge  yonetim
calismalarinin  gerektirdigi  kaynaklari, sorumluluklari, dtzenlemeleri, arac gerecglerin tasarimi ve surekliliginin
saglanmasini kapsamaktadir. Belge yonetim sistemleri, basili ya da elektronik ortam gdzetmeksizin fiziksel bir altyapi
gerektirir. Basili belgeler icin depolama arag geregleri s6z konusu iken elektronik belgeler icin donanima gereksinim
duyulmaktadir. Belge yonetim sistemlerinde glvenlik son derece onemlidir. Kurumlarda olusturulacak olan belge
yonetim sistemlerinin politikalar kurumsal gereksinimler ve kosullar gdéz onunde tutularak belirlenmelidir. Bu
politikalar uygulanirken surekli olarak denetlenmeli ve guncel tutulmalidir

Onaylanm [B iptal Klasori

CityBoss EBYS (Electronic Document Management System)

EBYS (Electronic Document Management System), Document Management Systems are systems that are the whole of
the elements working together for the purpose of recording, access, use and sorting of original and form documents
that are produced as a result of corporate communication, have evidential value. The design and implementation of a
document management system is an important part of document management programs. Basic functions of
document management systems, The elements of the system include the resources, responsibilities, regulations, design
and continuity of the tools required by the document management studies. Document management systems require a
physical infrastructure regardless of print or electronic media. While there are storage tools for printed documents,
hardware is needed for electronic documents. Security is extremely important in document management systems. The
policies of the document management systems to be established in the institutions should be determined by
considering the institutional requirements and conditions. These policies should be continuously audited and kept up to
date as they are implemented.

CityBoss DYS
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dokumanlarinizin  sayisallastirarak EBYS icerisine belge
olarak eklenebilirligini saglar.

Cityboss E-DYS (Elektronik Dokiman

CityBoss DYS (Document Management System)
DYS (Document Management System) is an electronic environment management system that enables the storage,
transportation, modification and keeping together of all documents that do not qualify as documents.

CityBoss AYS

AYS (Arsiv Yonetim Sistemi), Kurumlarin gegmise ait ve
guncel olarak kullandiklar tim belgelerin  taranarak
elektronik ortama tasinmasi, saklanmasi ve kolay faserie

ulasabilirligini saglayan sistemdir. Ayrica sagladigimiz | "= i i i
entegrasyon ile Ebys Uzerinden gelen tum belgelerin
arsivlenmesine olanak saglar.
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CityBoss AYS (Archive Management System)

AYS (Archive Management System) is a system that enables institutions to scan and transfer all documents that they
use in the past and currently, to electronic media, to store them and to access them easily. In addition, with the
integration we provide, it allows archiving all documents coming through Ebys.

Analiz CityMasa

CityBoss YBS

YBS (MIS), karar verme strecini destekleyen olanaklara
sahip bir entegre bilgi islem sistemidir. Basit sistem
islemlerden dogan verileri bir ddzene koyarken, entegre
sistem bunlarin anlamli bir bdtdn olarak cesitli formlarda srwsmpmess
organize olmasini saglamaktadir. YBS ise buna karar
verme surecinde kullanilabilecek yordamlari ve teknikleri
eklemektedir. YBS sadece kronolojik verilerin analizini
degil alternatif politikalarin ve bunlarin  sonuclarinin
degerlendirilebilmesini de saglamaktadir. lyi
tasarimlanmig  bir YBS, Raporlari en uygun sekilde
tasarimlanarak uygun zamanda ve uygun yonetim duzeyindeki karar vericilere ulasabilir. Boylece karar verici kendisi
icin gerekli detaya hukmederek etkin sonuclarin alinmasini saglayabilir. YBS yalnizca tepe yonetimin degil, ara
yonetimin de saglikli ve basarili bir sekilde gelismesinde olanak saglamaktadir. CityBoss YBS - Yonetimsel fonksiyon
ve kararlarda bilginin éneminin anlasiimasiyla, yoneticilerin dogru bilgiye, dogru zamanda ve dogru kanallardan
erisebilmelerini saglamak amaciyla sistem yaklasiminin yonetime uygulanmasi ile ortaya c¢ikmigtir. Yonetim bilgi
sistemleri, zaman ve para tasarrufu yapmak amach kurum ve kurulug faaliyetlerini optimize etmek igcin yonetim
fonksiyonlarini kolaylastirmayr hedefleyen interaktif bilginin yonetilmesini iceren bir sistemdir. Bu sistem ile bilgi
Uzerinde Dbir yonetim kontroll saglanmaktadir. Sistemin amaci; bilginin, sistematik bir sekilde elde edilmesi,
degerlendirilmesi, analiz edilmesi ve gerekli kullaniciya zamaninda, dogru, guncel ve minimum belirsizlik icererek
aktariminin saglanmasidir.
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CityBoss YBS (Management Information System)

MIS (MIS) is an integrated information processing system with facilities that support the decision-making process. While
the simple system organizes the data arising from the transactions, the integrated system ensures that they are
organized in various forms as a meaningful whole. MIS adds to this the procedures and techniques that can be used in
the decision-making process. MIS provides not only the analysis of chronological datag, but also the evaluation of
alternative policies and their consequences. A well-designed MIS can reach the decision makers at the appropriate
management level at the appropriate time by designing the reports in the most appropriate way. Thus, the decision
maker can provide effective results by mastering the necessary details for himself. MIS provides an opportunity for the
healthy and successful development of not only the top management but also the middle management. CityBoss MIS -
With the understanding of the importance of information in managerial functions and decisions, it has emerged with the
application of a system approach to management in order to ensure that managers can access the right information
at the right time and through the right channels. Management information systems are a system that includes the
management of interactive information aimed at facilitating management functions in order to optimize the activities
of the institution and organization in order to save time and money. With this system, a management control over the
information is provided. The purpose of the system, is to obtain, evaluate, analyze and transfer information to the
required user in a timely, accurate, up-to-date and minimum uncertainty manner.
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